The committee focused its efforts on large, general cargo container terminals because they are the most dynamic sector of the terminals industry and also because containers overwhelmingly dominate U.S. general cargo handling. In spite of this focus, the committee considers much of its assessment of issues, especially its comments on utilization of human resources, to be germane to the entire marine terminals industry in the United States, including other types of general cargo and bulk cargo terminals.
Productive operations imply the most efficient use of capital, labor, and material to obtain optimum throughput of freight. Measuring productivity traditionally involves the ratios of two quantities that generally reflect an input to a process and its output.
The committee was directed to convene a symposium and workshops to investigate these issues and produce a proceedings. Thus, the committee convened the National Meeting on Productivity of U.S. Marine Terminals on January 8-10, 1986, in Long Beach, California. Participants in the meeting included representatives of marine terminals, port and shipping labor and management, as well as technical experts. A list of participants is provided in Appendix B; the agenda of the meeting is presented in Appendix C.
The meeting included a symposium with invited papers and discussion, and workshops to identify and appraise issues. This proceedings contains the invited papers and discussion as well as the reports of the workshops. A summary, with conclusions and recommendations, presents the committee's assessment.
The committee is indebted to all who participated in the national meeting for their willingness to give of their time, for their forthrightness, and for their remarkable professional insight and fair-mindedness. Special thanks are due to Thomas D. Wilcox and Mary Dyess of the National Association of Stevedores and to John Pisani of the Maritime Administration for their sustained encouragement.
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